
CHRIST EPISCOPAL CHURCH
Vestry Meeting Minutes

April 12, 2022

The Vestry of Christ Episcopal Church met April 12, 2022, at Christ Episcopal Church. Those in
attendance included the Rev. Paul Pradat, Rick Bryant, Whit Whitfield, Madolyn Kirby, Janet
Chambers, James Brazil, Steve Wiggins, Sally Reel, Treasurer Ryan Stallings, Amanda Humber,
John Hicks, Evans Fitts, and Boozer Downs.

1. Paul+ opened the meeting with a prayer.
2. Approval of Minutes

Whit Whitfield made a motion to approve, and Evans Fitts seconded the motion.
The motion was approved unanimously.

3. Treasurer’s Report
a. Ryan Stallings reviewed the March numbers.

i. Budgeted Financial Statement
1. Income statement indicated monthly income is down over budget

($28,934.26); however, income is up YTD $274,365.98 (due to PPP
loan forgiveness)

2. Expenses continue to be down vs. budgeted expenses
3. In regard to the question about the Outreach line item noted in

February minutes, Ryan indicated that Outreach still has $2,800 to
spend, there is still a wrong formula in the budget that he and
Valerie are trying to figure out.

ii. Balance Sheet (Statement of Financial Position)
1. Cash Available: $904,239.54
2. Temp. restricted funds: $266,890.94
3. Cash available for general operations: $637,348.60
4. We have no debt

b. Finance committee issue:
i. Undesignated Memorials

1. How do we account for this money? Previous vestries have
decided to let money sit for 6 months before using it.  Currently, it
is included in “other income” after this 6-month holding period. It
is Ryan’s opinion that due to our current cash/debt situation that
we no longer do that. Ryan, on behalf of the Finance Committee,
made a recommendation that we no longer send this money to
our general income.

2. Paul+ has typically tried to use undesignated memorial money for
special projects, communicating to the families how it’s used.

3. James Brazil made the motion that an Undesignated Memorials
Committee be put in place to determine how this money is used.
It should be made up of the Rector, Senior Warden, and Treasurer



Whit seconded the motion.  The motion was approved
unanimously.

c. Madolyn had a question about the Finance Committee’s process for deciding the
budget by department. Ryan indicated the Finance Committee budgets by
department based on history. This led to a question from Paul+ about
where/how the Christ Church Collectibles money is accounted. It was decided
this money needs to be included in the budget and should be addressed at the
end of the year report when we discuss where our Outreach budget comes from
(combination of budgeted money, plus donations, plus proceeds from Christ
Church Collectibles).

4. Junior Warden’s Report – Building and Grounds Committee
a. Both the Building and Grounds Committee and its sub-committee, Aesthetics

Committee, have met in the last few weeks and have identified a “to do” list for
Christ Church which Evans presented to the Vestry.

b. 6th street courtyard project
i. This project was over budget by approximately $5,000; all but $15,000

came from donations. The balance came from retained earnings/cash.
ii. A new Dogan Steel invoice came in last night at $6,725. Paul+ asked

where the money is coming from – do we want to pull from cash or
garner more donations or use undesignated memorials. The Finance
Committee will review this and make a recommendation.

iii. The Bama Theater is planning a renovation soon, but painting the fire
escape is not a part of that scope of work.  We are looking into way to
make this more pleasing to the eye.

c. Evans presented a motion from the Building and Grounds Committee to accept a
proposal to install additional wainscoting in the nave ($23,200). Amanda Humber
seconded the motion. Ryan Stallings asked from where will this money come –
Paul+ said general operations. This is a one-time expense that will enhance the
space. There being no further discussion, a vote was taken and the motion was
approved unanimously.

d. Aesthetics Committee – bathroom renovations well under way.
5. Senior Warden’s Report

a. Committee Updates
i. Madolyn Kirby passed out the most recent committee lists. It is assumed

the Rector sits on all committees. The intention is to have all of the
committees functioning and meeting regularly by the end of the year.

ii. Paul+ thanked Madolyn for the outstanding work she has done to
organize the committees and ensure they are represented by a
cross-section of parishioners.

iii. Membership/Invite Welcome Connect – Leigh Cummings has been
working the last two weeks to get people to attend the event April 23rd

and serve on the committee.
iv. Worship Service Volunteers – we are looking for people to ensure slots for

services are filled, equipment and materials updated, schedule training,



and recruit new volunteers.  Seeking coordinators for Greeters, Ushers,
Acolytes/Crucifers, LEMs, Lectors, Stream Team, and Altar Guild

v. Baptism Guild – a new addition to our guild options.  Responsible to
coordinate details with the family and set up for service.  This could
include delivering a prayer, casseroles, information about preschool, etc.

b. Paul+ Time Off
Paul+ will take vacation May 30th-June 5th

6. Committee Reports
a. Personnel and Compensation

i. Met march 17th – Bruce Henderson and Jimbo Woodson (who both
specialize in labor law) helped guide and update our employee handbook
from 2001, including, but not limited to, job descriptions.

ii. Meet again April 20th.
iii. Once final draft is approved, it will be reviewed with staff and they will

sign.
iv. We discussed ways to implement appropriate oversight in terms of hourly

workers.
b. Parish Retreat

35-40 families signed up
7. Old Business

a. Courtyard Dedication
i. Will be dedicated on April 29th

ii. After the dedication, a memorial service for Bettie Anne Cleino will be
held in the courtyard, also on the 29th.

8. New Business - None
9. Announcements

a. Holy Week and Easter Events
b. Invite, Welcome, Connect - April 23rd
c. Newcomer’s Dinner - May 4th
d. Chillin’ at Church – May 6th & 13th

i. Justin Hart will be our first musician on May 6th
e. Youth Sunday (and Preschool Sunday) - May 15th

10. Clergy Report
The Bishop recently announced it is time to return to sharing the communion
cup.  We discussed ways to return to sharing the common cup during
communion, while still respecting those who aren’t ready to share yet.

11. Whit made a motion to adjourn the meeting, Steve Wiggins seconded it.  Following the
Lord’s Prayer, the meeting was adjourned at 6:53 pm.


